This paper looks into the various aspects and components of project management control with a view to identify a new methodology using a hybrid model to achieve control objectives. Classical approaches to project management control are explored. The best known methods of Project management are Water fall 3 and Scrum methods 3. However in a real world scenario, neither of these methodologies may be the best fit. Hence with the help of empirical project data an attempt is made to analyze options and see how effective is a hybrid model in achieving optimal control.

